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T'he Catalonia healthcare system journey towards
the adoption of value-based contracts
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Compra publica d’innovacié

en salut.

Lo compra poblica d'innovacié és un element clau
de modernitzacié del sisterna sanitari pdblic

Es destinaran 30 M d'€ a projectes de compra
publica d'innovacid per modernitzar els serveis
assistencials

Es lo primera vegada que el CatSalut obre una linia
d'ajuts, a través dels fons FEDER, per pofenciar un
Us més intel-ligent de la despesa piblic

Els criteris d'avaluacid i seleccid dels projectes
guanyadors s’han centrat en dues premisses:
I'impacte i I'excel léncio

= Esfinongaran 18 projectes impulsats per entitats del
T Sistemna sanitari pdblic orientats a la millora de la
qualitat i I'eficiéncia de |'atencid sanitaria
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RITMOCORE model's replicability and scalability @ RITMOCORE

Handbook & Guidelines

&'-l /4 Policy Brief on
E 5 regulatory issues and

ADELE PPI project DAIS PPI project =/|&  economic factors

Led by Bellvitge University Hospital {(HUB),
it proposes an innovative change of the
treatment for patients suffering from any
alteration in their heart's electrical
system.

Sant Pau Hospital, is applying RITMOCORE
model in the adoption of innovative
interoperable services to support active and
healthy ageing and assisted living.

= MITMEVA PPl project Diabetes PPI Project

- L“,"" by Clinic H°5E'i'al' thi.E is a . TYPE Hospital Parc Tauli and Hospital Sant Joan de Deu are
project to procure lnnmral!'n solutions reengineering the current care process in Type |
for the aortic valve stenosis @ Diabetes maximizing remote care and concentrating

management the face-to-face assistance activity in the key points of

DAABETES TYPE 1 the process.
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Bellvitge University Hospital dele

A Tertiary referral centre (700 beds)
A Highest complexity Hospital
A Reference area of 1.3 million inhabitants (South of Barcelona)

The Arrhythmia Unit

A Integrated in the Cardiology Department (100 dedicated beds) with ICC, semi ICC, and
conventional wards

A Reference area of 1.3 million inhabitants (South of Barcelona)

A The Unit performs all kind of interventional procedures for diagnoses and treatment of
arrhythmia patients ( implantation of pacemakers, defibrillators, egginchronizatiordevices;
diagnostic electrophysiological studies, catheter based treatment of all kind of arrhythmias;
outpatient clinic for followup of patients and devices
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Baseline (2019) interventional activity

dele

Low output Devices (resynchronization pacemakers)

High-output devices
(implantable defibrillators)

Diagnostic Electrophysiology studies
Catheter ablation procedures

Highest complexity ablations

Other procedures

TOTAL ACTIVITY

Generalitat
de Catalunya

Unlu Eu ropea
IEE!.::‘EEFUPEMEHT Reglonal

Bellvitge
_ Haspatal U weersitar

9



dele

* An ageing European population translates in a steady growth in the demand for devices
(defibrillators) and catheter-based interventions for arrhythmias.

The rationale of ADELE (1/3)

* Budgetary constraints in healthcare systems call for innovative solutions to meet this rising
demand while safeguarding the quality of care.

* The current approach generally consists in reducing the price per device/catheter by aggregating
purchases, but this creates a misalignment in the value chains of suppliers and healthcare

providers.
HIIF Generalitat - Unié Europea livitg
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The rationale of ADELE (2/3)

* On the one hand, in a price-based market, device/catheter manufacturers are not motivated to
invest on innovation, but rather to reduce their manufacturing costs, thereby offering hospitals a
lower range of products than current technologies afford.

* On the other hand, clinicians seek to offer the best care to patients, and watch with frustration

how the more advanced technologies available in the industry do not end up in the operating
rooms.

* Hospital management, on their part, are constrained by annual budgets, which do not consider
longer term benefits of higher range devices (defibrillators and catheters).
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The rationale of ADELE (3/3)

* In this new model of procurement, hospitals :

do not get a supplier they gain a partner to support them
of devices — through the entire care pathway

* With the experience of RITMOCORE PPI, the model proposed by ADELE represents a shift:

from purchasing  mm————) to purchasing
devices services where payments are outcome based,

and where services are supported by
advanced ICT systems.
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ADELE (Arrhythmias Defibrillators and dele

Electrophysiology)

The project of improving comprehensive care for patients with arrhythmias
using innovative digital solutions

The object of the contract is the comprehensive approach to patients with arrhythmias at the
Bellvitge University Hospital (HUB), which includes:

* the supply of material and equipment,

* the management of incidents and complications arising from the implantation of the devices and
of interventional EP procedures,

* the universal implementation of remote monitoring of patients.
* Diagnostic and treatment tools for intermittent and complex arrhythmias are also included,

* as well as the reorganization of the spaces for the interventional activity of the unit (building of
two dedicated EP laboratories in the Cardiovascular Interventional Area)
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