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We started our Value-Based Procurement journey in 2015
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Partnering for patient-centric,
sustainable health care

2014 EU Public VBP white paper: VBP CoP project to
Procurement “Procurement - Initiate VBP Community of Practice assess progress of T
Directive the unexpected driver of VBP adoption Value-Based Agreements
emphasizing MEAT VBHC”

2nd European Value-Based

1st European value_Based Procurement Conference
eU r| l Procurement Conference
European wi de Innovation A new paradigm in Health Care

Procurement in Health and Care

Medtech Europe/BCG EU C5A project to VBP whit :
together with procurers support X.BP & “How\%r]c)fu?:r%eerr.\t
innovation
develop VBP concept procurement unlocks VBHC”
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Promising VBP p

VBP projects across Europe

.

Integrated care pathway—
Musculoskeletal patients
Care service—MH/LD

s Cataractsurgery

gz Anticoagulation Paint of Care solution |
Enhanced recovery for hip fractures

rojects across Europe

Cochlear implants
IV catheters
 Integrated care for stroke patients

* Stents & angioplasty balloon catheters
 Hip and knee implants

‘ B+ radiclogy equipment

Tntegrated care technology approach
Wound care

*F
B Infusion technology
* Remote patient monitoring in
electrophysiology procedures

¢ Connected hospital bed services
® Cataract surgery pathway

s Osteosynthesisimplants/accessories

Cataract
Infusion pumps

Diapers—Incontinence
Knee implant devices
Cydlotron IP

Renal cancer personalized treatment

Perivascular stents

Colorectal and bariatric surgery

Surgical gloves

Perioperative hypothermia prevention |

Innovative suture material

| e

Cryoablation atrial fibrillation

TAVI
Underpads & diapers

disease pathwa

* Ritmocore (PM & home monitoring)
* Integrated care technology—several

Surgical sutures
Cryoablation leads

Knee implants Value Based Agreement - Region of Southern Denmark

Context & objective

Regicn of Southern Denmark: patient-centered
improvement model with focus on data driven
innovation, patient-experienced outcomes &
streamlining. Knee replacement is a strategic service

Contract renewal (8 yrs) required for primary knee
replacement implants at Vejle Hospital. Objective to
improve patient outcomes

Clinical and administrative ownership within
hospital & involvement of clinical staff

@ Tender

Individual dialogue meetings with suppliers adjusted
and shaped the patient outputs, development, risk
sharing & payment parameters

Consultation of draft tender documents with written
responses from suppliers further sharpened risk
sharing and payment parameters

Open tender completed in early 2018 Stryker

Vaiue-based agreement objective

Mitigate risk of new knee implants not delivering
value in line with the current patient outcomes.

+ Prices adjusted based on
' actual performance

o @r VBA-elements Region of

Sauthern Denmark

Outcome

« Length of stay

« Number of readmissions

+ Revision rate within 2 years
« Overall patient satisfaction
+ Functional outcome

Target value baseline defined
based on current outcomes

° ' Metrics being monftored

‘ - Number of primary procedures
Financial specifications Patient haspitalization time
Number of readmissions
MNumber of revision procedures
Patient satisfaction (PROM)
Functional lift (PROM)

{1+ 17% for following year)

+ Free knee revision implants
o treat patients exceeding o
‘the maximum target value
or the supplier’s promised
better revision percentage

Cohort of patients defined
All patients undergoing primary knee
replacement surgery at Vejle Hospital

=7 Key success factors
Start market dialogue well in advance

Well-planned clinical implementation
involving all relevant clinical staff

Metrics based on existing data delivered
to national clinical patient databases

THE CAREMATRIX PROJECT

CareMstrix
(pep)

o+ Peoplo with Mattimeebidty (PMM]
PMM ace sging sopulat have two

s we or mees chronic
disdetes. heart diesse 2]

Rapid Diagnosis on Ventilator Associated Pneumonia

Results

" Eraies e
Infrastructure Rapid Diagnosis Antibiotic Treatment Deliverables
+ Appropriate infrastructure + Early detection of bacteria * Early treatment Advancement on e.g.:
« Appropriate processes colanization + Targeted patient specific * Mortality
* Appropriate guidelines * Accurate specific bacteria treatment * Morbidity
type identification * Length of stay / ICU Capacity
- Fastidentification of L e sice 8T acty
antibiotic-resistance bacteria * Antibiotic stewardship
* Patient communication
+ Patient risk-profile
stratification * Total cost of care delivery
* Antibiotic Resistance (AR)
* Monitoringresults
v et ¥ acviry ' ouTcomE
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The project Consortium OMC News & Events FAQ PIN

PRE-COMMERCIAL PROCUREMENT of

InnovaTlve care services to deliver
QUick rEsponses to complex patients
with advanced heart failure through
integrated care

TIQUE Questionnaire

gather feedback from the n

NHS Supply Chain [—
Value Based Procurement Project
Report and Findings Value-based
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VBP Community of Practice - MedTech Europe’s commitment

« MEAT-VBP framework and Excel tool
« “Legal guidance on the application of
the MEAT-VBP framework” by CMS

» VBP Conferences 2019 & 2020
« Positioning papers by BCG/MTE
« Blog series and articles
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, : Support VBP
» Deep-dive case studies ado tion « Presentations, webinars & workshops
« “How to start with VBP” paper(s) p « Training sessions (2021)

« “Understanding VBP” by RESAH to Change « ‘Hair grow’ simulation game
procurement -

oucot>

Collaborate

» Webinar series Value Based Agreements (2020)

2 9 MedTeC h E u rope Me m be rs » Exchange of peer-to-peer expertise, best

practices, pilots and real-life cases

27 Public Procurers
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