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• Implementation of Value Based Procurement activities

• Understanding the patient journey

• Calculating costs

• How do we manage and measure value?

• Real world collection of data and reporting outcomes.

Areas Covered
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Implementing Value
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Establish 
Deliverables

• Baseline data

• Timescales for 
delivery

• Snapshot of time

• Pathway changes

• What are we 
measuring?

Contracting 
for Value

• Supply chain 
assurance 

• Contractual 
agreements

• How are we going 
to ensure legal 
compliance?

Enablement

• Product availability

• End user training

• Are we ready to 
adopt?
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Understanding The Patient Journey

Pathway A Pre VBP Pathway B Post VBP

WHO WHAT HOW WHY WHEN
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How The Pathway Is Calculated
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Pre Operative
Intra 

Operative 
Stage

Post 
Operative

Revision
Community 

Care

Pre Operative
Intra 

Operative 
Stage

Post 
Operative

Revision
Community 

Care

£810 £3,241 £722 *£5,197 £1,375

£675 £1,624 £134 *£5,197 **£0

*Based upon reduced %. Trials shown show a reduction in revisions from 2-10% to 0.46%

**Reduction in post operative pain meant patient moved back into BAU lifestyle

Figures are based on average NHS costs 

£11,345 (With Revision) £6,148 (without revision)

£7,630 (With Revision) £2,433 (without revision) -£3,715
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Real World Data Collection – Live Example
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Value

Patient 
Feedback

Clinical 
Feedback

Rate 
Reductions

Long Term 
Patient 
Studies

• NHS Supply Chain led small project comparing 9 procedures using 

pathway A vs 9 procedures using pathway B. 

• Range of patients in the trial aged from 42 to 89, different sized 

hernia’s, various lifestyle variants.

• Patients fed back into clinical staff post operatively around outcomes 

i.e. pain management, recovery rate.

• Surgical leads measured ease of use, time to anchor mesh, 

satisfaction rates

• Procurement and Finance are monitoring pathway changes i.e. 

reduction in bed stay days, improved operating efficiencies.

• Other studies have been concluded on 247 TAPP repairs and 659 

TAPP repairs.
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